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[bookmark: _Toc63228318]Capitalised terms that are not otherwise defined have the meaning given to them in clause 23 – Definitions.
[bookmark: _Toc66085020][bookmark: _Ref240170540][bookmark: _Toc380048149]Description of project
This Request for Proposal has been prepared by Palabora Copper PTY Ltd (“Palabora”).  
[bookmark: _Toc63228319][bookmark: _Toc66085021][bookmark: _Toc380048150]Request for Proposal
[bookmark: _Toc63228320][bookmark: _Toc66085022][bookmark: _Toc380048151]Supply required
This Request for Proposal is for Supply of Refractory Brick Yard Management and Recycling more precisely described in the Specification. 
[bookmark: _Toc63228321][bookmark: _Toc66085023][bookmark: _Toc380048152]Purpose of Request for Proposal
The purpose of the Request for Proposal is to obtain capability, pricing and general information on the business of potential Contractor in order for Palabora to determine the most capable Contractor for providing the goods and/ service. Any Contractor which has provided all relevant and/or requested documentation and having scored higher on functionality and/or other necessary areas may be appointed for purposes of this tender. It remains sole discretion of Palabora to appoint an appropriate Contractor for purposes of this tender.
[bookmark: _Toc63228284][bookmark: _Toc63827391][bookmark: _Toc66085024][bookmark: _Toc380048153][bookmark: _Toc63228322]Accuracy of information
[bookmark: _Toc55115198][bookmark: _Toc56310344][bookmark: _Toc63228288][bookmark: _Toc63827392][bookmark: _Toc66085025][bookmark: _Toc380048154]No liability of the Palabora for information provided
Although Palabora has attempted to provide reliable information in the Request for Proposal (“RFP”), it gives no warranty as to the accuracy, completeness and sufficiency of any information given to the Contractor whether verbally or in writing by Palabora, its employees, agents, consultants, advisers or contractors.  The proposal submitted by the Contractor will be deemed for all purposes to have been based upon the Contractor's own investigations and determinations, and Palabora (and its employees, agents, consultants, advisers or contractors) accepts no responsibility for the Contractor relying on the contents of the RFP or any other statements made, or information provided, on behalf of the Palabora.
[bookmark: _Toc55115196][bookmark: _Toc56310342][bookmark: _Toc63228286][bookmark: _Toc63827393][bookmark: _Toc66085026][bookmark: _Toc380048155]Contractor to fully inform itself
The Contractor is required to fully inform itself of all conditions relating to the supply of goods and/ service at its own cost and expense, before submitting its proposal.
[bookmark: _Toc55115197][bookmark: _Toc56310343][bookmark: _Toc63228287][bookmark: _Toc63827394][bookmark: _Toc66085027][bookmark: _Toc380048156]Statement of interpretation
If the Contractor has any doubts as to the meaning of any portion of the RFP, it must when submitting its proposal, include a statement of the interpretation upon which it relies and upon which its proposal has been prepared and submitted.  In addition, the Contractor may also submit questions to the Palabora as specified in clause 9.
[bookmark: _Toc66085028][bookmark: _Toc380048157]Acknowledgement of Request for Proposal and correspondence
[bookmark: _Toc63228323][bookmark: _Toc66085029][bookmark: _Ref240169563][bookmark: _Toc380048158]Contractor notification
Within 3 working days after the issuing of the RFP document, the Contractor is requested to notify the Company of its intention to submit, or not to submit, a proposal by returning a signed copy of the "Request For Proposal - Intention to Respond/Not Respond Form" set out in Annexure 1. 
[bookmark: _Toc66085030][bookmark: _Toc63228324][bookmark: _Ref240170473][bookmark: _Toc380048159]Contractor's proposal representative
At the same time that the Contractor notifies the Palabora of its intention to submit a proposal in accordance with clause 4.1, the Contractor must provide the Palabora with the following information:
[bookmark: _Ref240170474]a person to be a single point of contact within the Contractor's organisation for correspondence (Contractor's Proposal Representative); and
postal, fax and email addresses for the Contractor's Proposal Representative.
[bookmark: _Toc63228325][bookmark: _Toc66085031][bookmark: _Ref240170456][bookmark: _Toc380048160]Company Representative
All correspondence between the Palabora and the Contractor's Proposal Representative must be in writing to:

            PRIMARY COMPANY REPRESENTATIVE
Contact Person: Milton Maile
Email: milton.maile@palabora.co.za
Tel: 015 780 2243

AND ALTERNATE CONTACT PERSON
Contact Person: Katlego Makine
Email: katlego.makine@palabora.co.za
Tel: 015 780 2230

[bookmark: _Toc63228326][bookmark: _Toc66085032][bookmark: _Toc380048161]Correspondence to be in writing
Verbal communications, including modifications to proposals, done before the closing date of the proposal submissions, will not be recognised unless reproduced in written form.
[bookmark: _Toc63228290][bookmark: _Toc63827395][bookmark: _Toc66085033][bookmark: _Toc380048162][bookmark: _Toc63228330][bookmark: _Toc55115180][bookmark: _Toc56310326][bookmark: _Toc63228327][bookmark: _Toc55115183][bookmark: _Toc56310329]Company information and obligations of confidentiality
[bookmark: _Toc119315483][bookmark: _Toc55115200][bookmark: _Toc56310346][bookmark: _Toc63228291][bookmark: _Toc63827397][bookmark: _Toc66085035][bookmark: _Ref240170497][bookmark: _Toc380048163][bookmark: _Toc63827396]Request for proposal confidential
This RFP and any other information given to the Contractor may not be used for any purpose other than the preparation of the proposal and may not be disclosed or released to any other party.  The Contractor must ensure that any of its employee, agent, consultant, adviser or contractor to it, or any other person, to whom it supplies the Information, will be bound by general conditions on confidentiality, being Annexure 4 clause 38.
[bookmark: _Toc55115201][bookmark: _Toc56310347][bookmark: _Toc63228292][bookmark: _Toc63827398][bookmark: _Toc66085036][bookmark: _Toc380048164]Return of request for proposal
Each Contractor which does not submit a proposal and each unsuccessful Contractor must return to the Palabora’s Representative all copies in whatever form (including electronic copies) of the RFP, or destroy such copies.
1. [bookmark: _Toc63228314][bookmark: _Toc63827399][bookmark: _Toc66085037][bookmark: _Toc380048165]Public announcements
Neither the Contractor nor the Palabora will make any public announcements or disclosures as to the RFP (except any advertising which Palabora undertakes to advise Contractor of the RFP), any proposal, the RFP process or otherwise in relation to the subject matter of any potential contract, without the prior written consent of the other party (except as required by any applicable law or regulatory requirement).  
[bookmark: _Toc66085038][bookmark: _Toc380048166]Lodgement of Proposals
[bookmark: _Toc63228331][bookmark: _Toc66085039][bookmark: _Ref240170518][bookmark: _Ref240170523][bookmark: _Ref240170529][bookmark: _Toc380048167]Proposal Period
The proposal period begins on 21 April 2016 and proposals must be submitted prior to 12.00 pm CAT on Friday 19 May 2016.
[bookmark: _Toc63228332][bookmark: _Toc66085040][bookmark: _Toc380048168]Lodgment of Proposals
Proposals must be submitted via [e-mail to pcprocurement@palabora.co.za on or before the submission date. If your email is too large to submit all documentation at once, please submit individual emails with each attachment or 
[bookmark: _Toc426632917][bookmark: _Toc426611189]Required Documentation
The following legal documents are a required and have to be submitted with the tender documents:
· SARS: TAX Clearance Certificate
· BEE Certificate
· Letter of Good Standing (COIDA)
· Proof of business physical address
Any proposal submitted after the submission date or to an alternate address will not be considered due to non-compliance.
[bookmark: _Toc66085041][bookmark: _Toc380048169]Modification or withdrawal of Request for Proposal
[bookmark: _Toc66085042][bookmark: _Toc55115181][bookmark: _Toc56310327][bookmark: _Toc63228328][bookmark: _Ref240170511][bookmark: _Toc380048170]Notice to Contractors
If  Palabora decides to withdraw, modify, correct, clarify or otherwise vary the RFP, before or after the proposal closing date, it may do so by means of a written notice to all the Contractors.
[bookmark: _Toc55115182][bookmark: _Toc56310328][bookmark: _Toc63228329][bookmark: _Toc66085043][bookmark: _Toc380048171]Notice to Contractors to form part of Proposal Documents
Any notice to Contractors issued by the Palabora will be sent to all Contractors and will form part of the Request for Proposal.
[bookmark: _Toc63228333][bookmark: _Toc66085044][bookmark: _Ref240169497][bookmark: _Toc380048172]Questions
[bookmark: _Toc63228334][bookmark: _Toc66085045][bookmark: _Ref240169980][bookmark: _Toc380048173]Questions to the Company
Contractors may direct any questions relating to the RFP to the Palabora two days before the closing date.  Questions concerning this RFP must be provided in a "Request for Proposal - Questions Form" as set out in Annexure 2.
[bookmark: _Toc55115179][bookmark: _Toc56310325][bookmark: _Toc63228335][bookmark: _Toc66085046][bookmark: _Toc380048174]Acknowledgement and response to questions
Palabora will acknowledge the receipt of all questions submitted in accordance with clause 9.1 and may provide answers within a reasonable period of receipt but before the closing date.  
[bookmark: _Toc66085047][bookmark: _Toc63228336][bookmark: _Toc380048175]Responses to questions to be advised to all Contractors
All Contractors may be advised of the Palabora's response to a particular question.  However, to the extent possible, the Palabora will endeavour not to identify the Contractor which asked the question.
[bookmark: _Toc63228337][bookmark: _Toc66085048][bookmark: _Toc380048176]Withdrawal of Proposals
[bookmark: _Toc55115185][bookmark: _Toc56310331][bookmark: _Toc63228338][bookmark: _Toc66085049][bookmark: _Toc380048177]Withdrawal prior to end of Proposal Period
A Contractor who has submitted a proposal may withdraw its proposal at any time prior to the end of the proposal period by giving written notice to that effect to the Palabora’s representative.
[bookmark: _Toc55115186][bookmark: _Toc56310332][bookmark: _Toc63228339][bookmark: _Toc66085050][bookmark: _Toc380048178]New Proposals
[bookmark: _Toc55115187][bookmark: _Toc56310333][bookmark: _Toc63228340][bookmark: _Toc66085051]Following withdrawal of a proposal, a Contractor may submit a new proposal (provided such new proposal is submitted prior to the end of the proposal period). 
10.3	Withdrawal after Proposal Closing Date:
After the proposal closing date has passed, a Contractor may only withdraw its proposal after the expiration of 90 days from the proposal closing date.
[bookmark: _Toc55115188][bookmark: _Toc56310334][bookmark: _Toc63228293][bookmark: _Toc63827400][bookmark: _Toc66085052][bookmark: _Toc380048179]Proposed contracts
[bookmark: _Toc55115189][bookmark: _Toc56310335][bookmark: _Toc63228294][bookmark: _Toc63827401][bookmark: _Toc66085053][bookmark: _Toc380048180]General Conditions
Palabora intends to negotiate the terms and conditions of any contractual arrangements for the goods and/ service as may be entered into with any Contractor on the basis of the general conditions attached as annexure 4.
[bookmark: _Toc55115190][bookmark: _Toc56310336][bookmark: _Toc63228295][bookmark: _Toc63827402][bookmark: _Toc66085054][bookmark: _Toc380048181]Contractors to review General Conditions
Each Contractor must review and, as it considers appropriate, obtain independent advice (including legal advice) in relation to the general conditions prior to the submission of the proposal failing which the Contractor shall be deemed to have accepted the general conditions to be the governing document should the Contractor be successful with its proposal.
[bookmark: _Toc55115191][bookmark: _Toc56310337][bookmark: _Toc63228296][bookmark: _Toc63827403][bookmark: _Toc66085055][bookmark: _Ref240170101][bookmark: _Toc380048182]Contractors to identify any unacceptable terms in Proposal
If a Contractor identifies terms in the general conditions which it considers to be unacceptable, the Contractor must complete the Register of Contractor’s concerns attached in Annexure 5 and include the following information in that Register:
list the terms which it considers to be unacceptable;
provide a suggested amendment to the terms which it considers to be unacceptable; and
provide clearly stated written reasons as to why the Contractor finds the relevant terms unacceptable.
[bookmark: _Toc55115192][bookmark: _Toc56310338][bookmark: _Toc63228297][bookmark: _Toc63827404][bookmark: _Toc66085056][bookmark: _Toc380048183]Agreement to General Conditions unless notified otherwise
Unless a Contractor complies strictly with the requirements of clause 11.3, it will be taken to have agreed to the terms outlined in the general conditions. Confidentiality clause, in conjuncture with clause 5.1 above, shall be effective even in the event that the Contractor is unsuccessful with its proposal.
[bookmark: _Toc66085057][bookmark: _Toc63827405][bookmark: _Toc380048184]Current Contractors
There may be goods and/ service contracts between the Company and third party Contractors for the goods and/ service in existence as at the date of the Request for Proposal.
12.2	Should the Contractor be successful, they shall not have exclusive provision of goods and/ or services in question to Palabora.
[bookmark: _Toc63228306][bookmark: _Toc63827406][bookmark: _Toc66085058][bookmark: _Toc380048185]Declaration of interest
The Contractor must disclose to Palabora in the Contractor’s proposal if the Contractor, its members and/or its Directors and/or employees, have any kind of relationship with any employee of Palabora who may be involved with the evaluation and/or adjudication of this tender or who may have an influence in the outcomes of the evaluation and adjudication of this tender.
The Contractor must disclose to Palabora in the Contractor’s proposal if the Contractor will subcontract any third party for purposes of fulfilling the Contractor’s duties and obligations in terms of this tender.
Failure of the Contractor to disclose in terms of clause 13.1 and 13.1 may lead to disqualification of the Contractor’s proposal or termination of the contract wherein Palabora shall not be liable to any payments due to the Contractor as from the date that Palabora became aware of the states referred to in clauses 13.1 and 13.2.
The Contractor is urged to furnish Palabora with accurate and truthful information in an endeavour to be appointed as per this tender. 
13.5	Furthermore, the contractor shall be held liable for any inaccurate and/or misleading information that the Contractor will furnish to Palabora in its proposal. Palabora reserves its right to disqualify the Contractor’s proposal and/or terminate the contract with the Contractor should it be found that the Contractor furnished Palabora with inaccurate and/or misleading information.
Acceptance and rejection of Proposals
[bookmark: _Toc63827407][bookmark: _Toc66085059][bookmark: _Toc380048186]Company to act at its discretion
The Company reserves the unconditional right, at its sole discretion, to:
[bookmark: _Ref240170153]reject any or all proposals or to waive irregularities in Proposals;
accept all or any part of a particular proposal (including, for example, accepting different proposals in relation to different aspects of the goods and/ Service);
accept any particular proposal submitted by any Contractor even though the pricing or some other aspect specified in that proposal may not be as favourable as some other proposal;
review, evaluate and dispose of any proposal as it sees fit; and
[bookmark: _Ref240170154]suspend or discontinue, temporarily or permanently, the RFP process at any time and for any reason,
without being under any obligation to give reasons for undertaking any of the actions specified in paragraphs (a) – (e).
[bookmark: _Toc63827408][bookmark: _Toc66085060][bookmark: _Toc380048187]Discussion of Proposals
Contractors or their representatives may be requested to discuss the details of their proposal during the evaluation process, and if so requested the Contractor must cooperate promptly with Palabora.
Palabora reserves the right to discuss specific terms with Contractors prior to the finalisation of a contract (if any).
Palabora reserves the right to:
run parallel negotiations with multiple Contractors following the proposal closing date with a view to finalising a contract with one or more of them; or
deal exclusively with a Contractor following the proposal closing date with a view to finalising a contract with that Contractor.
[bookmark: _Toc63827409][bookmark: _Toc66085061][bookmark: _Toc380048188]Acceptance of proposal
A proposal will not be deemed to have been accepted by the Company, unless and until the parties have both executed or signed a written contract,
[bookmark: _Toc55115194][bookmark: _Toc56310340][bookmark: _Toc63228307][bookmark: _Toc63827410][bookmark: _Toc66085062][bookmark: _Toc380048189]Non-complying proposal
Any proposal which does not comply with this Part 1 - proposal information and conditions and/or does not provide all of the information requested in Part 2 (Pricing schedule and Specifications) – Form of proposal may be rejected at the option of Palabora.
[bookmark: _Toc63228301][bookmark: _Toc63827412][bookmark: _Toc66085063][bookmark: _Toc380048190]Additional Contractor information
Palabora may request additional information, data, discussions or presentations in support of a proposal, which the Contractor must provide at its own cost and expense.  Additionally, Palabora may conduct a survey of any Contractor under consideration to confirm or clarify any information provided (including pricing and costs) or to collect more evidence of managerial, financial and technical abilities, including meetings and visits to current customers served by the Contractor.
[bookmark: _Toc63228302][bookmark: _Toc63827413][bookmark: _Toc66085064][bookmark: _Toc380048191]Joint proposals
Two or more persons, firms or corporations may lodge a joint proposal in which event they and their respective heirs, executors, administrators, successors and permitted assigns will be jointly and severally bound by the proposal and, if the proposal is accepted, jointly and severally bound by any contractual arrangements entered into in respect of the goods and/ service. Furthermore it is unacceptable to Palabora for failure of the Contractor to disclose that it will not perform its duties for purposes of this proposal
[bookmark: _Toc63228303][bookmark: _Toc63827414][bookmark: _Toc66085065][bookmark: _Toc380048192]BBBEE
The successful Contractors must assist Palabora to comply with the procurement provisions contained in the Codes of Good Practice on Broad-Based Black Economic Empowerment (“BBBEE”) issued in terms of section 9(1) of the Broad Based Black Economic Empowerment Act 53 of 2003.
Palabora supports small and medium enterprises development within the BBBEE environment. Palabora’s intention, where possible, is to promote Contractors comprised of individuals from previously disadvantaged groups. 
The Contractors are required to indicate their BBBEE status in their proposals and further indicate on how they will assist Palabora in comply with the procurement provisions contained in BBBEE.
Failure on the part of the contractor to submit a BBBEE Verification Certificate from a Verification Agency accredited by the South African Accreditation System or a Registered Auditor approved by the Independent Regulatory Board of Auditors or an Accounting Officer as contemplated in the Close Corporation Act 69 of 1984 together with the proposal, will not be awarded any points for BBBEE level status.
Reasonable prices and rates
Prices provided by Contractors and transparency in the underlying costs are considered to be critical to Palabora and its assessment of proposals.  proposals which in the opinion of Palabora are manifestly excessive may be rejected without further consideration.
[bookmark: _Toc63228304][bookmark: _Toc63827415][bookmark: _Toc66085066][bookmark: _Toc380048193]Transparency
Palabora desires to achieve clarity on the costs of all aspects of the goods and/ service.  The details requested in the RFP are intended to deliver the required level of transparency.  Any gaps in Contractor responses will be interpreted as an unwillingness to participate with Palabora in the desired relationship and will seriously disadvantage the Contractor.
[bookmark: _Toc55115203][bookmark: _Toc56310349][bookmark: _Toc63228311][bookmark: _Toc63827416][bookmark: _Toc66085067][bookmark: _Toc380048194]Currency of Proposals
Any proposal rates and prices included in the proposal schedules are to be expressed in South African Rands unless otherwise specified.
[bookmark: _Toc63228299][bookmark: _Toc63827417][bookmark: _Toc66085068][bookmark: _Toc380048195][bookmark: _Toc63228313]Costs
Palabora is not and will not be responsible for any costs (whether direct or indirect) incurred by a Contractor in preparing or submitting a proposal or otherwise responding to the RFP or in any subsequent discussions or negotiations.
[bookmark: _Toc380048196]Site Inspection 

Non Compulsory Site Meeting
Date: 04 May 2016
Venue: Procurement Large Conference Room
PPE: Hard Hat, Safety Shoes, Safety Glasses
Please confirm site meeting attendance by Friday 29 April 2016.
[bookmark: _Toc66085070][bookmark: _Ref240168188][bookmark: _Toc380048197]Definitions
In the Request for Proposal, unless a contrary intention appears, the following terms have the following meanings:
BBBEE status level of contractor means the BBBEE status received by a measured entity based on its overall performance using the relevant scorecard contained in the Codes of Good practice on Black Economic Empowerment as defined in section 1 of Broad Based Black Economic Empowerment Act 53 of 2003.
Contract means the agreement that results from the acceptance of contractor’s proposal by Palabora
Contractor means the person, firm or company invited to submit a Proposal.
Contractor's Proposal Representative is defined in section 4.2(a).
Form of Proposal means Part 2 - Form of Proposal.
Functionality means the measurement according to predetermined norms, as set out in the bid documents, of a goods and/ service or commodity that is designed to be practical and useful, working or operating, taking into account, among other factors, the quality, reliability, viability and durability of a goods and/ service and the technical capacity and ability of a bidder.
Goods mean the goods, materials and/or equipment (if any) detailed in the Schedule (Scope of Work).
Information is defined in Section 5.1.
Notice of Award means written notification signed by an authorised representative of the Company to the Contractor that its Proposal has been accepted, subject to any modifications, amendments or conditions required by the Company.
Notice to Contractors is defined in Section 8.1.
Palabora Representative means the individual identified in Section 4.3.
Proposal means a proposal or bid submitted by a Contractor or a written offer in a prescribed or stipulated form in response to an invitation, through RFP, by Palabora for the provision of goods and/ services, works or goods, through price quotations, advertised competitive bidding processes or bids.
Proposal Closing Date is defined in Section 7.1.
Proposal Opening Date is defined in Section 7.1.
Proposal Period is defined in Section 7.1.
Request for Proposal consists of the following documents:
Part 1 - Proposal Information and Conditions; and
Part 2 – Form of Proposal,
	and all Schedules or Annexures included with those documents.
Goods and/ Services means the goods and/ services (if any) detailed in the Schedule (Scope of Work).
Site is defined in Section 1.
Supply means the Goods, Services and / or Works the subject of the Request for Proposal that the Company wishes to obtain from a Contractor or Contractors.
Works means the construction, engineering, installation and/or other physical works (if any) detailed in the Schedule (Scope of Work).


[bookmark: _Toc63827418]Specification































Annexure 2 	Request for Proposal - Intention to Respond/Not Respond Form
EMAIL COVER PAGE
INTENTION TO RESPOND FORM – Request for Proposal – (Request for Proposal)
By 29 April 2016
To:	Milton Maile
	Palabora Copper (Pty) Ltd
E-mail: milton.maile@palabora.co.za
From:	Supplier name: _____________________________________________________
	Supplier's Proposal Representative: ______________________________________
	Postal Address: ______________________________________________________
	Telephone: __________________________________________________________
	Fax: _______________________________________________________________
	Email: ______________________________________________________________
We acknowledge receipt of the Request for Proposal and: (Tick appropriate Box)
	


(a) intend to respond to the Request for Proposal by 12.00 pm CAT on 19 May 2016 or
	


(b) we will not be responding to the Request for Proposal, and will return any hard copies of the Request for Proposal by express mail received to the Company Representative and/or will destroy all hard copy and electronic copies obtained electronically from the Company.
Please provide a reason for not responding below:
	





	Supplier Name
	
	

	Signature of Supplier's Proposal Representative
	
	Date


[Note: where joint Proposal to be submitted, insert details and signature of each Supplier’s representative]

Annexure 3 		Request for Proposal - Questions Form

QUESTIONS FORM – Request for Proposal – Refractory Brick Yard Management and Recycling
EMAIL COVER PAGE
To:	Milton Maile 
	Palabora Copper (Pty) Ltd
E-mail: milton.maile@palabora.co.za
From:	Supplier name: _______________________________________________________
	Supplier's Proposal Representative:_______________________________________
	Telephone:__________________________________________________________
	Fax: _______________________________________________________________
	Email:______________________________________________________________

Reference to Section ___________________ of the Request for Proposal
Question:  
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
Total Number of Pages (including cover):  ____________
[Note: where joint Proposal to be submitted, insert details and signature of each Supplier’s representative]
Annexure 4 - General Conditions









Annexure 5 - Register of Contractor Concerns


 Name of Contract:		(Provide info)
Supplier:  			
Current as at:			

	Relevant Clause
(General Condition/Special Conditions)
(Insert clause ref. or whole clause)

	Contractor Concerns 

	Palabora Copper’s Response
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Scope of Work

Palabora requires a proposal for the management of the Refractory yard where used refractories and other waste from the Palabora operations are dumped.

The management of the Refractory yard should be done in conjunction with a proposed recycling program.



The supplier is required provide a proposal to sort and clean the waste dumps in Refractory Yard and

· Propose a rate per ton for selling the waste steel to third parties.

· Propose a fixed rate per month for reclaimed copper in the operations.

· Propose a rate per ton for selling recycled monolithic materials from the used refractories.



Scope of work & Needs Assessment:

Supplier to determine the scope of work as well as the needs to efficiently manage the Refractory Yard. Palabora proposes a 12 month contract for the management of the yard. It is estimated that the clean-up operations of the current situation will be 5 months. Thereafter, the supplier would come to Palabora every third month to clean and maintain the site.

The following is proposed to improve the flow of work and efficiency of the Refractory Yard:

· A grizzly screen with a 60mm grid with an independent dust suppression system. The grizzly is used to separate the steel, copper and refractory material from the fines and other contaminants.

· A small front end loader (Bodcat or TLB) to sort and clean the grog using the grizzly; to move the sorted steel scrap, copper, refractories and fines from the front of the grizzly to the designated areas and to load on to trucks.

· Various tools such as scotch hammers, bolsters, etc. to remove slag, copper and anchors form the refractory bricks.

· The steel scrap will be placed in a designated area to be sold. It is proposed that a steel scrap should be removed from site with the first seven days for every month. The sale of the steel scrap should then go out on tender to other third parties.

· The Refractory yard will be divided into various sections as follows:

· An area where material is sorted into the different scrap types after being removed from the front to the grizzly. The bins for wood, rubber, plastic and paper should be moved to his area.

· An area where the fines and other contaminants are removed for waste disposal by a designated waste removal company to dump 4. This area will be located close to the road to ease removal of said waste.

· An area, preferably under roof where bulk bags and empty pallets are stored. The bags and pallets are used to pack the refractory materials.

· All bins, bags and pallets will be clearly marked and will only be loaded once it has passed quality control inspection.



Operating Procedure:

· The Refractory yard currently contains a huge amount of unsorted heaps containing fines and waste and it is proposed that the grizzly should be used initially of mainly sort the steel, copper and refractory grog from the rubble.

· The magnetite fines can initially be used to even and lift the ground level in the Refractory Yard to minimize problems encountered during rainy season. After the site has been levelled and compacted the remaining heaps will be moved to dump 4.

· The operating procedure for cleaning and sorting of the heaps is as follows:



· A TLB or small front end loader will gain access to the piles. The scoops will be removed to a designated area to a large sieve (grizzly).

· The loader drops the scoop onto the faced of the grizzly causing all earth, soil, fines and other contaminants to fall through the grid. All large scrap, including steel, copper and refractory bricks will fall to the front.

· While loading the scoops onto the grizzly, water sprays mounted on the grizzly will minimize the amount of dust generated by the operation.

· The loader then circles the grizzly and retrieves all soil, earth and small objects, which have fallen through, and returns them to designated area where the waste will be initially used to level the site and thereafter collected and be removed to a dump 4 by a registered waste removal company as required.

· Labourers will retrieve the steel, copper and used bricks and monolithic pieces from the front face.

· Once they have separated the different scrap type one side the loader will return and remove any remaining material waste to the waste bin.

· This procedure is then repeated.



· Any bricks with metal or slag must be separated. The bricks will be broken along the feature line by applying a blow with the bolster and 4lb hammer.

· The remaining slag is removed using scotch hammers. Metal (copper) infiltrated parts of the bricks are recycled to the operations.

· The cleaned and sorted scrap is collected by the loader and moved to the different designated areas within the Refractory Yard.

· The refractory grog will be packed into 1 metr4ric tonne bulb bags and/or pallets as required by the customers.

· Large pieces of steel and copper should be removed and placed in the designated areas using a mobile crane supplied by Palabora.

· Trucks will weigh in at Palabora weighbridge empty before proceeding to the working area.

· A forklift supplied by Palabora will be used to load the material onto the trucks.

· Fully loaded trucks then return to the weighbridge for final weighing.

· Weigh bills are issued by Palabora and finally inspected by security before being allowed to leave the site.





.



SHEQ Policy/Site Application:

The supplier should continually strive to achieve excellent performance in all areas of Health, Safety and Environmental, throughout their contract.

· Workman’s Compensation (Letter of Good Standing)

· Unemployment Insurance Fund

· Public Liability to the value of R 2,500,000.00

· Company Environmental and SHEQ Policy Statements

· Letters of Competency for all Employees

· Company Background

· Emergency Contact Details

· Hazard Identification and Risk Assessment (HIRA)

· Scope of Work

Termination of contract:

The contract will be valid for one year from the date of signing and can be extended after review of the performance of the contractor. The contract can be terminated at any time should the contractor fail to conform to Palabora’s safety and environmental requirements.
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